[bookmark: _GoBack]- Update for  April 2025
Landfill
·  Will start separating asphalt as it dries up 
Water plant & Distribution system
· Procedure needs to be established on priority of distributed water 
·  Met with samson on April 23, myself and rod, discussed the proposed design they came up with and told them we want a conventional pressurized system etc.
· Relaced failed ups on ro unit 
· Cleaning uf and ro as required, will be starting blend the week of the 12th
· RJ electric sourcing a spare vfd for uf skid also, long wait time for new one
· Pump house ready for spring /summer operations
· Park meter installed and we assisted bringing water throughout park and repairing any issues we found, all good
· Crescent drive sewer issue (Muhammod) contacted action and will piggy back on another call to get a more accurate idea where issue is.
RedThorpe  doubled there consumption in the last week (spraying)?
· Nelson Motors dig was a challenge but 2” line is capped and cribbing filled back in 
· Truck fill backflow repaired on may 1st
-Should we be thinking of taking ro off for summer months because of the demand placed on the plant, avoid a boil water again.
-Another lake line water break, repair completed and pipe condition checked (seems pretty clean)

Equipment and Tools	-Mowers out of cold storage , serviced and ready to go
STREETS – PAVING- Aws here and quote given
-Gravel was spread on nelson drive 
Town buildings- inspecting and repairs as required
Lagoon/sewer- Manhole inspection 	done, issue on 3rd and Armstrong.

Grass / Trees –				
NEW /OLD BUSINESS –
- Training-account set up for our training?
-look at redthorpe contract, cistern compliance on redthorpe line
-Making a procedure for water restriction guidelines- Cistern levels at 3.5 will trigger a warning, cistern level of 3.0 will trigger water restrictions and possible outages, We need a firm guide for restrictions and possible service interruptions. This is required for possible water shortages and to maintain a proper level for service and fire fighting capabilities.
-Railway crossing ?




	
